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Introduction 
Empowering Enterprise is a Building Better Opportunities project jointly funded 

by the Big Lottery Fund and European Social Fund. Empowering Enterprise 

supports 18 to 24 year olds who are not in education, employment or training. 

Through support of a key contact, participants will develop their employability and 

life skills giving them the confidence to embark on some form of education, 

employment or training. 

The project formally started in April 2017, and the first participants were recruited 

that summer. To date 28 young people are confirmed on the project. 

This report is the first Evaluation Report providing an overview of the impact of 

the project, before a holistic impact report at the conclusion of the project in 2019. 

At this early stage in the project, the impact has been limited, and this report 

examines the baseline data and impact measurement criteria from which the 

impact of the project in future years can be measured. 

Beyond these formal annual reports, it has been agreed across the partnership that 

opportunities for a more dynamic project evaluation process should be explored. 

Using digital technology and the web, a project evaluation webpage will be 

developed. This will provide opportunity for more real-time and dynamic 

presentation of the numerical data, but also opportunity for participants, partners 

and the wider community to comment on the impact of Empowering Enterprise. 

This could be through video, sound recordings, animations, blogs or any other 

creative, digital means. This will also serve as a shop-window into the project to 

see what the project is about and how to become involved. Ideally, if young people 

are looking to develop their digital skills, participants in the programme could also 

become co-creators in this digital report. 
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Foreword 
As one of the South West’s leading colleges, Petroc drives forward educational 

success in further and higher education and strives to raise the aspirations, 

knowledge and skills of individuals, communities and businesses in Devon and 

beyond. This is why we are delighted to be managing the Empowering Enterprise 

project across Devon. Funded by the European Social Fund and the National 

Lottery, through the Big Lottery Fund, Empowering Enterprise reaches out to 18-24 

year olds who are most at risk of social exclusion, with significant and numerous 

barriers. The aims of the project are a perfect fit for Petroc’s commitment to 

support all individuals in the community to achieve their ambitions.  

Empowering Enterprise is unique in that there is a strong focus on constant 

evaluation and assessment of the provision, the partnership and the management 

of the contract. The evaluation is being carried out by an external evaluation 

partner, Devon Communities Together. Such independent evaluation will enable 

the Petroc Empowering Enterprise team to improve the programme, share best 

practice and develop the partnership throughout the life of the project with a view 

to leaving a lasting legacy of excellent provision for 18-24 year olds, delivered by a 

strengthened partnership across Devon, well into the future. 

This initial Evaluation Report provides the starting point and we look forward to 

assessing our progress and sharing the results of this process in a year’s time. 

 

Diane Dimond 

Principal and Chief Executive, Petroc 
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Targets and Outcomes 
Empowering Enterprise has four clearly identified outcomes. These are: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A Theory of Change and Impact Assessment Framework has been established to 

measure progress towards these, which is discussed later within this document. 

In addition, the project has specific targets to measure. Whilst it is still early in the 

lifetime of the project, these are reported below: 

 

Target Participants 

% of 
target 

% of 
participants 

Total participants engaged 630 28 4%  

Male 315 14 4% 50% 

Female 315 14 4% 50% 

Unemployed 315 20 6% 71% 

Economically inactive 315 8 3% 29% 

Participants with disabilities 130 7 5% 25% 

From minority ethnic groups 17 3 18% 11% 
Table 11 

 

                                                      
1 Data as of 17 December 2017. See: Appendix A: Table 1, Table 2, Table 7 and Table 9 

Young people participating in the project have improved 

their employability, entrepreneurial and life skills. 

Existing support services are more visible and accessible 

to young people and their communities and are more 

sustainable. 

Communities and businesses are more cohesive and 

resilient. 

Project partner organisations have increased their 

capacity and capability to support young people through 

a more joined-up approach, sharing of best practice and 

access to training and resources. 
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Theory of Change 
Theory of change is a methodology for planning, delivery and evaluation of 

projects and programmes. Theory of change attempts to model the process of 

change by outlining the linkages between an organisation or project’s actions, 

outputs and outcomes; ideally showing how all the action undertaken contributes 

to the outputs and outcomes. 

Theory of change models are often best viewed pictorially, showing the 

interconnections between the inputs and ensuring they are directed towards 

achieving the identified outcomes, and ultimately ensuring a desired impact: 

 

 

 

For the impact measurement of Empowering Enterprise, measurement of the 

outcomes and their collective impact is the principle concern. Therefore an Impact 

Assessment Framework highlighting outcome indicators and measures was 

developed. 

Impact Assessment Framework 
Each of the Outcomes of Empowering Enterprise has been reviewed and indicators 

to measure progress towards achieving each one has been developed. This is an 

evolving framework so that as new streams of evidence become available or new 

tools developed over the course of the project these can be incorporated within the 

framework. Where possible measures and reporting that are already established 

processes within the project have been used to reduce the time required by 

partners for reporting and evidence gathering. 

The initial framework can be viewed in Appendix B. 

 

 

  

INPUT ACTIVITIES OUTPUTS OUTCOMES IMPACT 
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Impact Assessment 
Outcome 1 

 

To date it is too early in the project for any measureable data to contribute directly 

towards this outcome and its intended impact. 

However there are important factors that will ultimately lead to success of this 

outcome, such as the successful recruitment of participants to fulfil the target of 

630 young people. 

Target 
To date, there are 28 participants fully registered as confirmed starts on 

Empowering Enterprise, with a further 58 unconfirmed starts on the database.2 

The first participants were recorded on the database in July ’17. Up until November 

’17 the recruitment of participants was growing well. But, the rate of converting 

new participants registered on the system to confirmed starts has slowed 

considerably.3 

 

Figure 1 

                                                      
2 As of 17 December 2017 
3 A new participant can be registered on the system once they have been referred to a 
partner, however they cannot become a ‘confirmed start’ until all the appropriate 
paperwork has been completed. 
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Young people participating in the project have improved 

their employability, entrepreneurial and life skills. 
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At the December 2017 partner  meeting there was some discussion about the 

challenges converting registered participants to confirmed starts. The eligibility 

criteria are strict, and sourcing the evidence from participants is hard. However 

these rules will need to be adhered to. As partners become more accustomed to the 

process this process will pick up pace. 

Figure 2, assumes a linear progression from the first months of the programme and 

shows potential outcomes at the end of 2018 in terms of recruiting participants. To 

achieve the target of 630 participants, recruitment of new participants needs to 

maintain the rate of registration between July and November 2017, if not increase 

slightly; and significantly increase the rate of conversion to confirmed starts. 

 

Figure 2 
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Outcome 
Whilst the recruitment of confirmed participants has been slower than hoped, 

from the few that partners have started working with, and been able to produce 

case studies from, the positive impact of Empowering Enterprise can start to be 

seen: 

“In two months he has gained confidence, got a clearer direction, 

understands what employers are looking for and how to present 

his work history in a positive manner. He has tried paid work at a 

low level and learned it’s not for him, and his communication 

skills are greatly improved and he has a much higher level of 

confidence for interviews… 

…He came in today to tell me he was successful and got the 

apprenticeship!!” 
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Outcome 2 

This outcome covers two interrelated themes: the visibility of the partner to 

stakeholders and the sustainability of the partner. 

Visibility and Accessibility 
To understand how existing support services can become visible and accessible to 

young people and their communities, baseline data is required, from which an 

increase can be measured. Therefore, a number of questions relating to this area 

were included in an initial survey of partners.4 

It is clear partners are primarily using social media; Twitter and Facebook in 

particular, to communicate their activities. Almost all partners mentioned 

attending local community events to raise awareness of their organisation as well. 

This data forms a benchmark of partners’ existing communication channels, which 

can be further developed and new opportunities explored to increase the visibility 

and accessibility of partner organisations through the programme. 

Sustainability 
Sustainability is multifaceted; Empowering Enterprise’s sustainability cross-cutting 

theme explores financial, environmental and social factors. The sustainable 

development working-group, has met via telephone conference twice so far.5 

Partners have been invited to sign a commitment to undertake reasonable tasks, 

including quarterly performance reports and integrating the cross-cutting themes 

in to all aspects of delivery.6 

Additionally, partners have been asked to identify sustainability goals for their 

organisation. These have been as simple as reducing paper consumption or 

increase use of public transport.  

  

                                                      
4 Data included in Appendix C – Partner Survey. 
5 A summary of the Sustainable Development work to date is in Appendix D – Cross 
Cutting Themes. 
6 A copy of the partner commitment to cross cutting themes is in Appendix D – Cross 
Cutting Themes. 

Existing support services are more visible and accessible 

to young people and their communities and are more 

sustainable. 
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Outcome 
Case studies at this early stage begin to show sustainability becoming part of 

partners thinking. For example: 

At the December 2017 partnership meeting, members of staff from 

two different partners lift shared.  

Furthermore, the commitments made by partners will be monitored to measure 

their overall impact. In addition, Petroc’s sustainability partner, Planet First, will 

be working with the partnership to help improve sustainability across the project. 

The importance of sustainability planning, particularly in the current financial 

climate has been brought into focus early in the project as one partner, Westward 

Pathfinder, has gone in to administration. It was essential to keep the participants 

who Westward Pathfinder had engaged with on project, and so Petroc employed 

one of the Westward Pathfinder staff as a temporary measure. These participants 

have now been transferred to a partner who is working in the North Devon Area. 

Once these initial issues were resolved and the Big Lottery informed, Petroc were 

granted approval to put out an invitation to delivery partners to increase their 

current contracts. To lessen the impact on the project these additional numbers 

needed to be from Exeter, the Exeter travel to work area, North Devon and 

Torridge, as this was the area that Westward Pathfinder were expected to deliver.  

There was also an expectation that some of these additional numbers would 

engage with Dame Kelly Holmes Trust, as Dame Kelly Holmes Trust numbers were 

based on working in partnership with Westward Pathfinder and we were keen to 

keep Dame Kelly Holmes Trust as a partner on the project. Two partners were 

awarded additional numbers. 
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Outcome 3 

Through Empowering Enterprise it is hoped more young people will be confident 

and enabled to take up education or employment opportunities and this should 

have a positive impact on communities and businesses. However it also important 

the employers and communities understand the needs of young people on 

Empowering Enterprise so as to best support them in entering education, training 

or employment.  

To measure the impact of this, criteria have been identified and will be refined 

throughout the project.7 In particular, measurements of the impact on employers’ 

and communities’ attitudes and their engagement with the project will need to be 

developed to ensure that this is a two-way process. 

Initial conversations across the partnership, and with potential employers, about 

how this will be achieved have been undertaken. At this early stage, little impact 

can be reported towards this outcome.  

However what this has highlighted is the need for a joined up approach across the 

partnership, and particularly in the more urban areas where several partners are 

operating. Devon Communities Together, as the Communities and Employers 

engagement partner are therefore looking at a database of employer and 

community opportunities for young people to engage with so as to avoid several 

individual partners all approaching a particular business or organisation. 

  

                                                      
7 Appendix B, Impact Measurement 

Communities and businesses are more cohesive and 

resilient. 
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Outcome 4 

The partner survey asked partners about their experience of working with each 

other prior to the start of Empowering Enterprise. Over the course of the project, 

the interconnection between partners will grow as they work strategically and 

directly with each other. To date, on average a partner has worked strategically 

with 5 other organisations within the partnership, and referred individuals to 4 

other members of the partnership. Over the course of the project, we hope that 

these figures will grow. 

Partner meetings present an opportunity to present best practice and to share 

training and resources. To date there have been opportunities to hear about: 

 Digital Skills and Young People, Cosmic 

 What support partners have to offer, presentations from: 

o Citizens Advice, Rural Devon 

o Exeter College 

o Petroc 

o RISC Consultancy 

o South Devon College 

o WESC 

  

Project partner organisations have increased their 

capacity and capability to support young people through 

a more joined-up approach, sharing of best practice and 

access to training and resources. 
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Conclusions 
The initial months of Empowering Enterprise, from a project evaluation 

perspective, have been informative in understanding the current status of partners, 

their work supporting young people and their engagement with the wider 

community. This will form the basis from which future impact will be measured. 

Outcome 1 
Outcome 1’s 
success is 
dependent on the 
recruitment of 
sufficient young 

people to engage with the 
programme. To date this has been 
slow and a sharp increase is 
necessary going in to year 2; 
particularly decreasing the lag 
between registering participants 
and confirming their paperwork.  
 
Initial case studies provide insight 
in to the positive impact 
Empowering Enterprise will have on 
young people. 
 

 Outcome 2 
Social media and 
community events 
are the principal 
ways that partners 
currently ensure 

they are visible and accessible. Over 
the course of the project this will be 
monitored and opportunities to 
further partners’ connection with 
appropriate organisations will be 
developed.  
 
Sustainability and Equality have 
been embedded into the 
partnership through a signed 
agreement and partners have 
identified ways they intend to 
become more sustainable through 
the lifetime of the project. 
 

Outcome 3 
Initial groundwork 
towards measuring 
this outcome has 
been undertaken 
and will become 

more refined once appropriate 
opportunities for community and 
business engagement for 
participants of the project become 
identified. 
 
To achieve this outcome we want to 
see young people, employers and 
communities respond positively to 
working creatively for better 
cohesion. 
 

 Outcome 4 
The nature of 
Empowering 
Enterprise as a 
partnership 
encourages joined-

up and collaborative approaches to 
working. These will continue to be 
encouraged, opportunities for inter-
organisational working and training 
explored and the capacity and 
capability of organisations to 
support young people will be 
increased. 
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Empowering Enterprise Partnership 
 

Petroc - https://www.petroc.ac.uk/ 

End to End Delivery Partners 
Battling On CIC - https://www.battling-on.com/  

Dame Kelly Holmes Trust - https://www.damekellyholmestrust.org 

Eat that Frog - http://www.eatthatfrog.ac.uk/ 

EDP Drug and Alcohol Services - http://www.edp.org.uk/ 

Groundwork South - https://www.groundwork.org.uk/Sites/south 

I Can Do That! - http://www.icandothat.co/ 

Inspiring Arts - http://inspiringarts.org/ 

Motiv-8 - http://motiv-8sw.com/ 

Open Doors International Language School - http://odils.com/ 

Tomorrows People - http://www.tomorrows-people.co.uk/ 

Whiz Kidz UK (Plymouth) - http://wkuk.org/ 

Young Devon - http://www.youngdevon.org 

Support Partners 
Citizens Advice - http://www.ruraldevoncab.org.uk/ 

Devon Communities Together - https://www.devoncommunities.org.uk/ 

Cornwall Colleges - https://www.cornwall.ac.uk/ 

Exeter College - https://www.exe-coll.ac.uk/ 

RISC Consultancy Ltd - http://risc-consultants.co.uk/ 

South Devon College - https://www.southdevon.ac.uk/ 

Cosmic - https://www.cosmic.org.uk/ 

WESC - https://www.wescfoundation.ac.uk/ 
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Appendix A 

Empowering Enterprise Participants, Data 

Tables 
The following data was exported from the Empowering Enterprise database on 8 

December 2017. For completion, it includes data for both ‘live’ participants, the 

unconfirmed starts to date, and those withdrawn. 

Gender 
Live 28 

Female 14 

Male 14 

Unconfirmed Start 58 

Female 21 

Male 33 

(blank) 4 

Withdrawn 1 

Male 1 

Grand Total 87 
Appendix A, Table 1 
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Gender and Ethnicity 
Live 28 

Female 14 

White - English/Welsh/Scottish/Northern Irish/British 14 

Male 14 

Asian/Asian British - Indian 1 

Black/African/Caribbean/Black British - African 1 

Mixed/Multiple ethnic group - White and Black African 1 

White - English/Welsh/Scottish/Northern Irish/British 11 

Unconfirmed Start 58 

Female 21 

White - English/Welsh/Scottish/Northern Irish/British 20 

(blank) 1 

Male 33 

Black/African/Caribbean/Black British - African 1 

White - English/Welsh/Scottish/Northern Irish/British 30 

(blank) 2 

(blank) 4 

Withdrawn 1 

Male 1 

(blank) 1 

Grand Total 87 
Appendix A, Table 2 

Educational Attainment 
Live 28 

Does not have primary or lower secondary education 1 

With lower secondary education or equivalent 4 

With post-secondary education or equivalent 10 

With tertiary education or equivalent 1 

With upper secondary education or equivalent 12 

Unconfirmed Start 54 

Does not have primary or lower secondary education 3 

With lower secondary education or equivalent 9 

With post-secondary education or equivalent 10 

With tertiary education or equivalent 1 

With upper secondary education or equivalent 31 

(blank) 
 

Withdrawn 
 

(blank) 
 

Grand Total 82 
Appendix A, Table 3 
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Homelessness 
Live 28 

No 26 

Yes 2 

Unconfirmed Start 55 

No 45 

Prefer not to say 1 

Yes 9 

(blank) 
 

Withdrawn 
 

(blank) 
 

Grand Total 83 
Appendix A, Table 4 

Jobless With Dependents 
Live 28 

No 22 

Prefer not to say 1 

Yes 5 

Unconfirmed Start 54 

No 47 

Yes 7 

(blank) 
 

Withdrawn 
 

(blank) 
 

Grand Total 82 
Appendix A, Table 5 

Offender/Ex-offenders 
Live 28 

No 26 

Prefer not to say 1 

Yes 1 

Unconfirmed Start 55 

No 50 

Prefer not to say 1 

Yes 4 

(blank) 
 

Withdrawn 
 

(blank) 
 

Grand Total 83 
Appendix A, Table 6 
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Work Limiting Health Condition and Disability 
 

Has a disability 

Work limiting health condition 

No Prefer 
not to 

say 

Yes (blank) Grand 
Total 

Live 19 2 7 
 

28 

No 17 1 2 
 

20 

Prefer not to say 
 

1 
  

1 

Yes 2 
 

5 
 

7 

Unconfirmed Start 35 1 19 
 

55 

No 31 1 8 
 

40 

Prefer not to say 
  

1 
 

1 

Yes 4 
 

10 
 

14 

(blank) 
     

Withdrawn 
     

(blank) 
     

Grand Total 54 3 26 
 

83 
Appendix A, Table 7 

Sexual Orientation 
Live 28 

Bisexual 1 

Heterosexual 22 

Prefer not to 
say 

5 

Unconfirmed Start 55 

Bisexual 3 

Gay/Lesbian 2 

Heterosexual 44 

Prefer not to 
say 

6 

(blank) 

Withdrawn 

(blank) 

Grand Total 83 
Appendix A, Table 8 
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Employment Status at Starting the Project 
Live 28 

Inactive, including not in education or training 8 

Unemployed, including long-term unemployed 20 

Unconfirmed Start 55 

Employed, including self-employed 3 

Inactive, including not in education or training 10 

Unemployed, including long-term unemployed 42 

(blank) 
 

Withdrawn 
 

(blank) 
 

Grand Total 83 
Appendix A, Table 9 
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Appendix B 
Empowering Enterprise Impact 

Measurement Framework 
Outcome 1 

 

Outcome Indicators Measure 

# of young people in training; 

Participant exit form, Part three: Education 
Empowering Enterprise Satisfaction Calls: What 
is your current status and do you feel the 
support helped you reach that? 

# of young people in employment; 

Participant exit form, Part four: Employment or 
self-employment 
Empowering Enterprise Satisfaction Calls: What 
is your current status and do you feel the 
support helped you reach that? 

# of young people in 'job search'; 

Participant exit form, Part five, Job Search 
Empowering Enterprise Satisfaction Calls: What 
is your current status and do you feel the 
support helped you reach that? 

Participants increased confidence in 
applying for training or 
employment; 

Empowering Enterprise Satisfaction Calls: Q.3 Do 
you feel equipped with skills for employment 
after your time on Empowering Enterprise? 

Participants increased personal 
confidence 

Distance Travelled Questionnaire 

Participants increased self-
management confidence 

Participants increased interpersonal 
skills 

Participants increased confidence to 
use initiative and deliver 

Participants’ perception of changes 
in their employability, 
entrepreneurial and life skills. 

Participants' ongoing interviews 

 

Young people participating in the project have improved 

their employability, entrepreneurial and life skills. 
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Outcome 2 

 

Outcome Indicators Measure 
Visible and accessible:   

Social media presence # of social media followers, likes etc.; 

Participants know where to go for 
help and support 

Distance Travelled Questionnaire 

Sustainable:   

Partner satisfaction with 
organisation; 

  

Participant satisfaction with 
organisation; 

  

# of sustainability issues logged  
Issues log 

# of sustainability issues resolved 

# of organisational goals relating to 
sustainable development met 

Quarterly review by SD subgroup 

%age of staff working on EE 18-24 
completed online training 

Training course provided by Petroc - measure of 
staff completing training 

# of sustainable development 
support sessions delivered 

Sustainable development sessions attended by 
partnership members 

 

  

Existing support services are more visible and accessible 

to young people and their communities and are more 

sustainable. 
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Outcome 3 

 

Outcome Indicators Measure 

Increased links with key 
organisations: Social enterprise 
networks, Local Enterprise 
Partnership and special interest 
groups, District Council, 
Town/parish council, Chamber of 
commerce, Local CVS 

Benchmark Survey 

# of local employers aware of 
Empowering Enterprise 

DCT Community engagement meetings 

Increased understanding of local 
businesses requirements and 
opportunities by participants; 

  

Participants are happier talking to 
people they don't know or wouldn't 
normally associate with 

Distance Travelled Questionnaire 
Participants have increased 
engagement with their local 
community 

Participants are more inclusive of 
people they wouldn't normally 
associate with 

Increased understanding of local 
governance and institutions by 
participants; 

  

 

  

Communities and businesses are more cohesive and 

resilient. 
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Outcome 4 

 

Outcome Indicators Measure 

# of young people supported by 
partner organisations; 

Benchmark Survey 

% change in # of young people 
supported by partner organisations; 

Benchmark Survey 

Partnership information sharing 
meetings 

Attendance at partnership sharing meetings 

Working with other partners across 
the partnership to show a joined up 
approach  

Benchmark survey 

 

  

Project partner organisations have increased their 

capacity and capability to support young people through 

a more joined-up approach, sharing of best practice and 

access to training and resources. 
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Appendix C 
Partner Survey 
Across the summer and autumn of 2017 partners were invited to complete a short 

online survey to gather some baseline data from which the project’s impact can be 

measured. The survey was designed to be simple and easy to use, giving a starting 

point for the Evaluation Partner to undertake further research. 14 partners 

completed the survey; these were: 

Petroc 

Tomorrow's People 

Dame Kelly Holmes Trust 

Exeter College 

Motiv-8 SW 

Groundwork South 

Young Devon 

South Devon College 

Inspiring Arts 

Open Doors International Language 

School 

WKUK (Plymouth) CIC 

I Can Do That! CIC 

Battling On 

Westward Pathfinder

Partners were asked what social media they currently use. One partner skipped 

this question: 

 

The one other was Snapchat. 

The purpose of this question was twofold. To first was to identify whether there 

were new social media tools that might be useful to encourage partners to use to 

either support their recruitment of participants and/or tell the story of the work 

they are doing to encourage greater support. The second was to identify what 
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Twitter Facebook Instagram LinkedIn Youtube Other (please
specify)
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social media channels partners are currently using so that the Evaluation Partner 

could monitor them and measure their usage over the course of the project to 

evaluate the visibility of services to young people. The number of followers for each 

partner and social media platform are given in the table below8: 

 

 

                                                      
8 Data collected: 24 October 2017. 
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Partners were also asked more generically what way they currently promote their 

organisations work within the community. The full text of responses can be seen in 

the endnotei. Social media and attending local community events are the two most 

common methods. 

Again, to help establish a baseline of data, partners were asked to estimate the 

number of young people who had accessed their service in the last year. The 

numbers illustrate the range of the organisations that make up the partnership; 

responses ranging from 15 to 5600. Again this will be monitored throughout the 

lifetime of the project to consider the sustainability of organisations and their 

growth or decline in support offered to young people. 

Partners were asked to identify their main referral sources: 

 

Over the lifetime of the project this will be monitored and reported against the 

declared referrer for participants within the programme. 

Partners were asked if they provided training opportunities that might be of 

interest to other organisations within the partnership: 

  

Partners were asked to list what these were, the full text is given in an endnote.ii 

This data will be collated and more detail gathered from the partners to create a 

more comprehensive list to share across the partnership. 

It is helpful to note that with a range of partners, the idea of ‘local community’ will 

be interpreted differently. For some it is a specific immediate locality of a few 
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miles, for other it is much broader, across the whole of Devon and possibly 

beyond. The full text of responses is recorded in the endnote.iii 

Most of the responses to this question lack specific detail. Volunteering and social 

action are key parts of this activity. Understanding what these are and how new 

appropriate opportunities can be created through this programme will be explored 

with the partnership. 
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Appendix D 
Cross Cutting Themes 
Petroc has worked hard to incorporate the cross cutting themes right from the 

start, designing comprehensive action plans for each theme as part of the project 

development stage. The action plans were co-designed in conjunction with a 

number of the partners so that their input was taken into account.  

When the project went live, sub-groups made up of those partners who co-

designed the action plans, as well others who wanted to support delivery of the 

cross cutting themes, came together to implement the actions and ensure that the 

cross cutting themes were recognised throughout the partnership, from 

management through to the participants. 

The intention behind the action plans was to produce a dynamic document against 

which progress could be measured. The document is version controlled and will 

demonstrate impact over the life of the project. 

In order to ensure that the whole partnership understood and signed up to the 

cross cutting themes, the first task the subgroups undertook was to create a 

Partnership Commitment document (see below). All of the partners have read and 

signed this document so we are satisfied that the cross cutting themes are 

supported throughout the partnership. It acts as a common goal, or policy, to 

which all partners will adhere. 

Accountability 
The project has nominated a Champion for each of the cross cutting themes. The 

Champion is responsible for chairing the sub-group meetings and keeping the 

action plans up to date. The sub-group works on and completes the actions set out 

in the action plan and measures success against those actions. Sub-group meetings 

take place every quarter by conference call. During the meetings, actions are 

discussed and completed, and any issues that fall within the cross cutting themes 

are raised. Further actions are then allocated for progress by the next meeting. 

After each meeting notes are shared amongst the sub-groups, and the action plans 

are updated and shared with the whole partnership on our Portal. The sub-groups 

present on the cross cutting themes at the partner meetings. 

Sustainable Development 
To date, Petroc has implemented the following actions through following the 

Sustainable Development plan: 

Partnership goals 
Petroc has collated 3 sustainability goals from each organisation within the 

partnership and selected 4 common goals for the project as a whole. We are 

working with Plant First and Devon Communities Together to develop a toolkit to 

enable us to measure our progress against these goals. 
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Leading By Example 
Internally, Petroc’s Projects Team is developing a toolkit to increase sustainability 

amongst staff and, where relevant, students. The next stage is to pass this on to the 

sub-group to test in their own organisations.  

Participant Sustainability Action Plan  
A brief sustainability action plan has been developed for young people to use as a 

guide when co-designing their own activities on Empowering Enterprise, whether 

as a team or on their own. The aim is to introduce sustainable behaviours to the 

young people and equip them with the skills to identify opportunities to improve 

sustainability into the future, beyond the life of the project. The next stage is for 

the sub-group organisations to try this action plan out with existing participants 

and gather their feedback and suggestions. 

Participant Development Tool 
With sub-group input, Petroc developed a tool to measure a participant’s distance 

travelled during their time on the project. The aim is to demonstrate improvement 

in skills, both personal and employability, as well as awareness of community 

support organisations and the cross cutting themes. 

 

Gender Equality and Equal Opportunities 
To date, Petroc has implemented the following actions through following the 

Gender Equality and Equal Opportunities plan: 

Participant Development Tool 
With sub-group input, Petroc developed a tool to measure a participant’s distance 

travelled during their time on the project. The aim is to demonstrate progress 

including improved team work, getting along with people from a different 

background, and being more community aware. 

Participant Gender Equality and Equal Opportunities Action Plan 
A brief gender equality and equal opportunities action plan has been developed for 

young people to use as a guide when co-designing their own activities on 

Empowering Enterprise, whether as a team or on their own. The aim is to 

introduce equality issues to the young people and enable them to plan and work in 

a way that is non-discriminatory now and in the future. The next stage is for the 

sub-group organisations to try this action plan out with existing participants and 

gather their feedback and suggestions. 

Accessibility 
Petroc is in the first stages of developing a project website which will set out details 

of the project, case studies, signposts, contact information and feedback forms in 

an accessible way – we will test this via our sub-group to ensure it works for the 

widest possible representation of our participants. 
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Partner Cross Cutting Themes Commitment 
 
Empowering Enterprise 18-24: Partnership commitment to cross-
cutting themes 
 
There are two cross-cutting themes that are to be fully integrated in the 
delivery of Empowering Enterprise 18-24. These are Sustainable 
Development and Gender Equality & Equal Opportunities. 
 
Sustainable Development is about meeting the needs of the present, 
without compromising the ability of future generations to meet their 
own needs. It recognises the need to balance environmental, social and 
economic considerations when designing and delivering activities.   
 
Equality, i.e. the need to treat everyone equally, regardless of race, sex, 
gender reassignment, age, religion and belief, sexual orientation, 
marital status, pregnancy and maternity, or disability, plays an 
important part in the sustainable development of local economies. 
 
The Sustainable Development (SD) and Gender Equality & Equal 
Opportunities (GEO) Action Plans set out how the partnership, led by 
Petroc and the dedicated SD and GEO sub groups, will develop and 
promote these cross-cutting themes.  
 
The partners commit to undertaking any tasks reasonably required of 
them, including completing the quarterly performance report, to 
integrate the themes within delivery of the project. They will embed the 
cross-cutting themes in all aspects of delivery for everyone involved 
including staff, volunteers and participants. 
 
The partners will contribute best practice, and resolve to be open, 
communicating feedback, good news and ideas on a partnership-wide 
level. They will respond to feedback from the annual evaluation reports 
with a view to improving implementation of the cross-cutting themes. 
 
Additionally, the partnership is committed to playing its part in 
achieving the UN Sustainability Goals, in particularly those of: 
 
5 Gender Equality 
8 Decent Work & Economic Growth 
12 Responsible Consumption & Production 
13 Climate Action 
 
Organisation: 
Signed: 
Date: 

http://www.un.org/sustainabledevelopment/sustainable-development-goals/
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Appendix E 
 

Partner Roles 
End-to-End (EtE) Delivery Partners 
End-to-end delivery partners will identify and engage eligible participants in the 

Empowering Enterprise project.  EtE partners will complete all project paperwork 

and ensure that all young people engaged are eligible to receive ESF support.  They 

will record all appropriate data on Petroc’s bespoke reporting system and complete 

regular claims and progress reviews.  EtE partners will employ staff to fulfil the 

roles of ‘STEVIE’ and ‘BOB’.  ‘STEVIE’ and ‘BOB’ will work with participants to 

identify their barriers and talents and design and deliver a bespoke package of 

support.  This support will help participants achieve both soft and hard outcomes 

and ultimately move them towards a positive and sustainable outcome.  EtE 

partners will actively engage in the evaluation of the project and prepare case 

studies as relevant.  They will also work proactively with the progression route 

partners to ensure that outcome routes are appropriate and relevant.  All partners 

will share best practice and support one another to ensure that overall targets and 

outcomes are achieved and all partners are encouraged to develop links with 

relevant stakeholders to support in the delivery of the project. 

 

Progression Route (PR) Partners 
Progression route partners will work in small geographical sub-groups to 

collectively analyse progression route options, support end-to-end delivery 

partners to ensure their provision effectively prepares participants for progression, 

and seek to tailor, where possible, available progression routes to respond to the 

needs and challenges of participants.  Each subgroup will report back to the main 

partnership via Petroc to ensure that learning across the county is shared and ideas 

implemented.  PR partners will actively take part in the evaluation of the project 

and prepare case studies as relevant.  All partners will share best practice and 

support one another to ensure that overall targets and outcomes are achieved and 

all partners are encouraged to develop links with relevant stakeholders to support 

in the delivery of the project. 

 

Engagement/Referral (ER) Partners 
Engagement/referral partners will proactively identify eligible young people and 

refer them into the project to receive support from one of the end-to-end delivery 

partners.  Referrals can be made direct to an EtE partner or centrally via Petroc.  

ER partners will be expected to carry out initial eligibility checks prior to referrals 

being made but full project paperwork will be completed by EtE partners.  ER 
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partners will be encouraged to be involved in the evaluation for the project as 

appropriate.  All partners will share best practice and support one another to 

ensure that overall targets and outcomes are achieved and all partners are 

encouraged to develop links with relevant stakeholders to support in the delivery 

of the project. 

 

Strategic/Advisory/Partnership Support Partners 
This group of partners will support the partnership through contributing to the 

sharing of best practice and advising the partnership on a range of issues such as 

local strategies, policies and other initiatives and employment trends and skills 

gaps.  These partners will provide and signpost the partnership to sources of 

intelligence and help with the facilitation of strategic linkages.  These partners will 

bring specific expertise which all partners will be able to access through a series of 

partnership support events that will be facilitated by Petroc.  The topics of these 

support events will initially be decided by Petroc in response to the areas of 

support identified by the partnership as part of the application process.  There will 

be the opportunity for all partners to contribute ideas for future support events 

and these will be fulfilled from within the partnership wherever possible.  All 

partners will actively engage in the evaluation of the project, share best practice 

and support one another to ensure that overall targets and outcomes are achieved. 

 

End to End Delivery Partners 
The Empowering Enterprise Project is about one to one support for the young 

person to identify what they need to achieve and how they will achieve it. With 

this in mind, it is essential that all Delivery Partners work collaboratively to ensure 

that the right Delivery Partner is working with the right individual. Below is a 

summary and contact details for each Delivery Partner. 

 

Organisation  Summary  

I Can Do That!  

 

Specialisms: 

Homelessness 

Self-employment 

Mental Health 

 

I Can Do That are a small team of advisors supporting 

unemployed people in South Devon to progress 

towards/return to work.  We offer advice, mentoring and 

training in all aspects of employment and self 

employment, including mental health which we feel is a 

base requirement to succeed in any type of 

employment/self employment.  We are qualified to level 4 

Advice & Guidance with Matrix Accreditation and relevant 

CPD. 
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We specialise in mental health and self employment 

support.  We have a trained NLP Master Practitioner to 

assist those suffering low self esteem/confidence or 

anxiety problems.  We have started in excess of 50 

businesses locally with a 95% sustainment rate at 6 

months stage. 

 

Geographical Reach: Torbay and South Devon  

 

Contact  01803 201332 or email amanda@icandothat.co 

or lynda@icandothat.co 
 

Young Devon 

 

Specialisms: 

Homelessness 

 

Young Devon is a progressive charity that exists to 

“change the odds in favour of Young People”. Young 

Devon’s primary objective is to enhance lives and promote 

opportunity for those least likely to have their voices 

heard. To promote and support a quality of life 

experience, enabling Young People to become resilient 

and succeed in their right to enjoy safe, healthy and happy 

lives. To secure Young People’s right to participate and be 

meaningfully involved in society and to influence decision 

makers who have the power to impact on their lives. To 

invest in Young People, assisting them in building their 

life skills, confidence and motivation; and to create 

opportunities for them to make an active and valued 

contribution to their communities.  

 

Geographical Reach – Newton Abbott, Exeter, 

Plymouth, Sidmouth, Barnstaple, Torquay 

 

Contact  Jemma Flower  07977448256 

Jemma.flower@youngdevon.org 

 

Battling On CIC 

 

Specialisms: 

 

 

Battling On works with armed forces veterans and young 

people who have disengaged from education. Many of the 

young people we work with have a chaotic background 

and have been or are involved with social services, crime, 

homelessness, drugs, YOT. Many also have learning 

difficulties, mental health issues, low levels of literacy and 

mailto:amanda@icandothat.co
mailto:lynda@icandothat.co
mailto:Jemma.flower@youngdevon.org
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numeracy, and are lacking confidence, self-esteem and 

emotional resilience.  

 

Enabling young people to develop their confidence, self-

esteem and emotional resilience to overcome barriers to 

learning through a variety of learning activities, both 

classroom and outdoor based. 

Mentoring and coaching. 

Careers advice and guidance including CV writing and 

interview preparation. 

Development of social skills. 

Preparation for the world of work. 

Supporting young people to address the barriers that are 

preventing them from engaging with education and 

employment. 

Wrap around personalised care and support. 

Working with young people with mental health issues and 

disorders. 

Support in gaining industry recognised qualifications such 

as food hygiene, brushcutter or CSCS 

 

Geographical Reach 

 

Our base is in Plymouth, so we are expecting to draw most 

of our participants from Plymouth and the surrounding 

area. We will also work with participants from the 

Tavistock area, and while we are not actively recruiting in 

Cornwall, we would be able to work with participants 

from the Liskeard, Launceston and Callington area. 

 

Contact nikki@battling-on.com  01579 384798 

 

mailto:nikki@battling-on.com
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Dame Kelly 

Holmes Trust 

 

Specialisms: 

Disadvantaged, 

marginalized and 

vulnerable young 

people. 

 

Double Olympic champion Dame Kelly Holmes founded 

our charity in 2008 with a passion to support 

disadvantaged, marginalized and vulnerable young people 

to lead more positive and healthy lives. As well as young 

people, Dame Kelly wanted to support her peers: athletes 

as they retire from the world of elite sport. Many athletes 

lose their identity as suddenly they are without structure, 

without a goal, and without their team around them as 

they transition back into the 'real world'.  

 The Trust has evolved to support both of these 

beneficiary groups in a unique way. Our mission is clear: 

we train elite athletes to use their world class experience 

to engage, enable and empower disadvantaged young 

people to lead more positive lives.  

 To achieve our mission, we have developed a range of 

personal and social development programmes for young 

people facing disadvantage aged 14-25. Uniquely, these 

programmes are delivered by athletes who have been 

retrained as young people mentors. Transitioning from 

sport can be a challenging time for an athlete, often 

fraught with feelings of a loss of identity, anxiousness, 

depression, and loss of a support network, much like the 

young people we help. 

 We aim to develop five key attitudes in young people; 

focus, determination, confidence, motivation, and 

resilience. These attitudes will help young people with 

their education, career, physical & mental health, 

integration with the community, relationship with the 

criminal justice system, and more. 

In partnership with Westward Pathfinders, who will be 

acting as STEVIE, our athletes as BOB will deliver a 

bespoke version of flagship transformational mentoring 

programme Get on Track. 

  

Get on Track is our personal development and 

employability programme for young people who face 

disadvantage on the Empowering Enterprise project. Our 

World Class Athletes will work with a group of young 

people for a sustained period to develop key attitudes, 

raise their aspirations, help them realise their full 

potential and connect with their community. Our world 
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class sports performers have developed these attitudes 

throughout their careers and our programmes are focused 

around improving these key attitudes and behaviours in 

young people. The specific format of the programme is 

unique every time but the constant is always our world 

class athletes who are with the young people every step of 

the way. 

Geographical Reach: Throughout Devon 

 

Contact: Richard Snook 07391417623  

 

richards@damekellyholmestrust.org 

 

Eat That Frog  

 

Specialisms: 

Mental Health 

Probation 

Housing 

YOT 

Health 

 

Eat That Frog is a Community Interest Company 

operating  in Plymouth, Torbay and South Devon.  

Enabling people to identify, overcome or manage barriers 

they have to work and learning.  Our service offer a range 

of community and voluntary activities alongside formal 

training and qualification as well as mentoring and 

coaching provision. 

 

Geographical Reach: Plymouth, Torbay and South 

Devon 

 

Contact:  Tel:    01803 551551    E mail: 

info@eatthatfrog.ac.uk 

 

Project staff will make contact with any referring agent (or 

self-referral) to collect further information and arrange 

any initial meeting date or starting point 

 

Groundwork 

South  

 

Specialisms: 

 

Groundwork was established more than three decades ago 

in Liverpool as a radical experiment to bring together 

communities, businesses and government. The main aim 

was to improve the quality of life in communities that had 

mailto:richards@damekellyholmestrust.org
mailto:info@eatthatfrog.ac.uk
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121 coaching, 

employability skills, 

personal 

development, 

confidence building 

and self-esteem, in 

work support, 

Green skills, 

environment and 

greener living, 

community 

engagement 

been neglected and to promote their sustainable 

development.  Groundwork South, as it is now known, 

was created in 2012 and is made up of six area teams who 

work in communities from Kent to Cornwall.  Our work 

with communities is underpinned by our Mission to make 

the South of England a greener and more prosperous 

place for people and communities. 

We work towards a future of sustainable communities 

which are vibrant, healthy and safe, which respect the 

local and global environment and where individuals and 

enterprise can prosper. 

We have a proven track record in environmental and 

social regeneration providing high quality sustainable 

projects across the South of England. 

We know that real change requires action on many 

different fronts. That’s why we work hand-in-hand with 

communities to: 

• Create and improve green spaces for community 

benefit and to reconnect people with nature 

• Provide training and support to help those furthest 

from the job market back into work especially young 

people 

• Promote greener living and working to help 

families and individuals save money, resources and reduce 

waste 

 

Geographical Reach: SW Devon including Plymouth, 

Tavistock, Yelverton, Ivybridge (All PL postcodes) 

 

Contact   Tim Baines        Tel: 01579 345820 / 07734 

605304    

                E mail:  tim.baines@groundwork.org.uk 

 

 

mailto:tim.baines@groundwork.org.uk
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Inspiring Arts 

 

 

 

 

 

 

Specialisms: 

Working with 

socially excluded 

groups 

 

 

Inspiring Arts are a participatory Arts organisation 

specialising in working with socially excluded groups.  We 

mainly work using Drama, Film, Digital Media Arts, 

Music, 2&3D Art  and Dance; with a focus on working with 

people with a learning disability & “at risk” young people.  

We have a small core team and draw from a wide pool of 

practitioners on a project by project basis. Our 

participants come from a range of organisations; disability 

charities, training providers, education providers & youth 

clubs; we also manage some groups directly.   We do not 

have our own premises, but work across the County using 

venues accessible to our participants. 

In terms of target groups – working with people with a 

learning disability, people with challenging behaviour, 

disengaged young people, “at risk” young people.  We are 

very used to forming and holding new groups.  We are 

used to working with young people with mild to moderate 

mental health issues, but would not describe this as a 

specialism. 

In terms of outputs – Arts based delivery to both engage & 

empower participants.  Using Drama as a tool for 

exploring the consequence of risky behaviour in a safe 

setting.   Transferring digital media skills (including film 

making) to young people. 

  

Geographical Reach: Anywhere in Devon  

 

Contact:     Peter Smith   peter@inspiringarts.org 

 

Motiv–8  

 

Specialisms: 

One to One 

Coaching and 

Personal 

Development. 

Specialist 

Coaching  

 

Motiv-8 SW is an empowering coach-mentoring 

organisation delivering life changing, specialist 

development programmes and one to one coaching 

throughout the South West. We support in moving people 

in the right direction towards and into employment, 

further education or training opportunities. We work in 

partnership with apprenticeship and training providers to 

achieve great job opportunities for the individuals we 

deliver too. 

mailto:peter@inspiringarts.org
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 Through our coach-mentoring techniques we challenge 

people to think differently and change their attitudes, 

behaviours and beliefs to overcome the barriers and 

challenges they face in their everyday lives and become 

work ready. 

We inspire, empower and motivate individuals to unlock 

their true potential whilst teaching them valuable life and 

employability skills, so enabling those who attend to 

succeed in whatever they choose to do. We believe every 

individual matters and hence we are passionate about 

increasing every individual’s chances of progressing to 

employment, further education or training and 

contributing to their local communities. 

All of our programmes and one to one sessions are 

designed to help prepare individuals for life and the 

modern work place. Those who attend discover what they 

truly want to do in life and create their own road map to 

success into meaningful opportunities. We help them 

develop the appropriate behaviours and attitudes that 

have been identified as critical for success in entering the 

workplace or going on to further education or training. All 

our programmes are tried and tested. 

 

Geographical Reach: Exeter, Plymouth, Barnstaple, 

Sidmouth, Honiton, Newton Abbot, Torquay, Totnes, 

Tiverton and Exmouth. 

 

Contact: Caron Winter: info@motiv-8sw.co.uk  

or phone 01392 873939 

Alternatively email: kieron.yeoman@motiv-8sw.co.uk 

Open Doors 

International 

Language School 

 

 

 

 

 

 

ODILS is a faith based charity serving those who are 

vulnerable through language and culture within Plymouth 

and the travel to work area. 

We are funded through SFA to deliver ESOL and 

Functional Skills and also to deliver courses to enable 

people to get into work.  

mailto:info@motiv-8sw.co.uk
mailto:kieron.yeoman@motiv-8sw.co.uk
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Specialisms: 

 

We are also part of the Plymouth Refugee Partnership 

which is commissioned to deliver services for Refugees 

within the City. 

We run a Volunteer programme which includes as Job 

Club. 

 

Working with clients with English as a Second Language. 

Supporting Refugees and Migrants into work 

Delivery of bespoke employment courses for those with 

ESOL needs 

Delivery of cultural awareness and orientation into the UK 

 

Geographical Reach:  Plymouth, West Devon and South 

Hams  

 

Contact:  Julie Hardal   01752 258771   email : 

jhardal@odils.com 

   

WKUK(Plymouth) 

CIC 

 

Specialisms: 

 

 

 

Developed a NEET training programme in 2009/10 

focussing on key hard employability skills to increase the 

chances of gaining employment, alongside the soft skills 

found to be weak in many participants. JCP referred 

heavily to our programme and much of the content has 

been adopted elsewhere. We work closely with partners 

and are eager to be updated regularly with their offers to 

aid rapid referral and maintain momentum. 

 

Geographical Reach: Plymouth  

 

Contact:      Office  Tel:      01752 560360  

           

                  E mail:  EmpoweringEnterprise@wkuk.org 

mailto:jhardal@odils.com
mailto:EmpoweringEnterprise@wkuk.org
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                  Alan Jones:          Tel:  07836 591863 

                  Sue Grant:            Tel: 07792215706 

 

 

 

 

 

i In what ways do you currently promote your organisation's work within the 
community? 

Responses 

Social media, local press, open events 

Through word of mouth. 
 
Through local engagement events  

We work closely with a wide range of referral partners specifically designed to target the 
most disadvantaged young people such as; BAME charities and community groups, Job 
Centre, Youth Offending Service Probation CRC, teenage pregnancy units, and domestic 
violence support centres. Key to this is our local partners who support us to be linked in 
with local provision. 

Marketing wings of college advertises all of our programmes and through other web sites 

We promote through social media and going out networking with communities and 
organisations 

Direct advertising, website and Facebook 

Through a variety of media including: Written press, social media, own website, email, 
mail outs, local town centre posters, face to face meetings, town council and district 
council meetings, young people’s celebration events.  

WE hold a series of open days and events plus work specifically on small community 
projects within the Torbay area e.g. Occombe Farm 

Varies - some projects are based around a location such as a youth club - we will 
promote these through word of mouth, and social media.  Some projects are delivered 
through partner organisations - we will promote these through their networks.   

word of mouth mainly as the community is based around relationship . We also have  a 
Facebook page, community outreach and leaflets in appropriate shops. 

Event attendance, social media, youth service. 

targeted emails, networking, comms meetings at JCP 

Take part in community events (marshalling for Callington Carnival, stand at Armed 
Forces Day, Pasty Championships) 
 
Contact with other local organisations 
 
Volunteering within the local area 

Social Media, attending events, DCC Radio, website, JCP's, telephone follow ups.  Word 
of mouth 
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ii Do you provide any training opportunities that other partner organisations may 
be able to access? 

We offer a range of training including distance learning which may be useful for 
partners' staff and participants. 

Employability Training - Target CV writing, Speed Interviewing sessions, Weekly Job-
Clubs and How to Present to an audience sessions 

Workshops personal development & physical health and wellbeing 

In house training by negotiation on development days  

We can support in specialist one to one coaching, Personal development programmes. 
we can also supply First Aid and Health and safety. 

Green skills / horticulture traineeships 

We deliver profession training in Youth work (with nationally recognised qualification 
attached), mental health training, participation training, how to deliver basic coding 
workshops to young people. We offer post 16 education programmes and qualifications 
for those who traditional routes are not suitable.  

Too large to list see www.southdevon.org 

Prevent / Cultural Awareness / Refugee and Asylum Seeker awareness/ ESOL teaching  

Employability skills. Tailored to the individual's needs and their target employment or 
career. Identifying and removing life's barriers... 

We have education programmes at Level 1 and 2 through our sister organisation 
Transferable Skills Training 

Functional Skills, Employability, IT Training and Sector Based Work Academies 

 
iii In what ways do you support a participant's engagement with their local 
community? 

Responses: 

We run a variety of courses and projects that support young people to engage with their 
community,  

Encourage them to volunteer 
 
Encourage them to take part in local events 

Social action projects is an element of all our transformational programmes - this is 
where young people tackle issues in their local community. We also support young 
people to volunteer in their local community. With all our programmes we have keep in 
touch sessions which can take place in the community where we support the young 
people to engage further. Key to all of our programmes is the fact that we work with 
local partners who are embedded in the community who work with our athletes to 
support young people on our transformational programmes. 

Programmes are devised to include community actrivity 

We put on network events for local communities to come together and support 
participants. 

promoting voluntary work, developing community green spaces, increasing confidence 
to engage with local organisations and groups, effective signposting to local provision 
increasing skills, promoting greener living. 

Through hands on practical support, our lead workers and tutors introduce young 
people to key members and businesses in the local community and provide support to 
break down the barrier to engagement. Face to face and tangible support are key to our 
delivery.  

Through a variety of activities related to their course, volunteering and work experience 
placements 

We offer young people the opportunity to work with us on other projects.  Some 
projects/activities have a direct community benefit - litter pick, making videos for local 
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businesses and organisations, hosting community activity days, creating anti-bullying 
resources.  We also take shows/workshops to other community events & festivals. 

we work with many local organisations who do work with many different groups and we 
encourage our students to volunteer and help them with refugee week , respect festival, 
freedom fields community festival, volunteering for local charities,  

We assist in and encourage volunteer work in and around the community. We also 
encourage them to attend local workshops and sessions. 

We actively promote and make direct referrals to voluntary work in local area 

Through volunteering with local groups 

We have relationships with a wide range of community partners, including colleges, 
apprenticeship providers, work experience hosts including commercial employers and 
community organisations.  We also have links with support agencies such as Rise, EDP, 
NHS  Ed link and many healthcare organisations 

 
 


