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Introduction

Foreword

Managed by Petroc, Empowering Enterprise is a partnership of a wide range of organisations, that exists to deliver a unique project for 18—24 year-olds in Devon, Torbay and
Plymouth, who are not in education, employment or training. The target group for this
project is young people who are furthest from the labour market. The project seeks to engage over 600 of the most socially excluded young people and work with them to develop their employability and life skills, as well as cultivate confidence within them to progress or return to job searching, employment, education or training.

As a college that is for and of its communities, Petroc is committed to supporting all individuals to achieve their ambitions and so we are proud to be managing the Empowering
Enterprise partnership which helps young people who face some of the biggest barriers
to getting into work, education or training.
In the last 12 months there has been much to celebrate: we are on track to surpass targets for engaging young people who can benefit from the project, and we are already
exceeding expectations for the number of participants moving into employment.

Having formally started in April 2017, the first participants were recruited onto the project
in the summer of 2017. In December 2019, at the time of this report being produced, 604
participants have been recruited onto the project, with 225 of those having ‘completed’
the project with a recognised result (progressing on to education, training, employment
or job search).

These encouraging results are not just numbers, they are made up of individual success
stories, like those of Poppy, Hayley and Ahmad, who you will read about in this report.
And Empowering Enterprise is not just about individuals, it is about the places where they
live, the organisations they interact with and the people who support them. So here too
you will see how the partnership is working to foster greater understanding between the
refugee and host communities in Plymouth, tackle loneliness in rural and urban Devon,
and work with employers encouraging them to be more inclusive and help meet local
skills shortages by tapping into the vast pool of talent that our young people can offer to
businesses in the South West.

This report is the third annual evaluation report for the project and offers an overview of
the impact of the project to date, with a focus on the work achieved in 2019. Both the
2017 and 2018 evaluation reports can be downloaded from the Empowering Enterprise
website.

This is only possible with the expertise, passion and commitment of our delivery partners
and their teams. It is Petroc’s role to help these organisations realise their own potential
and I am pleased to see that this evaluation cites a positive and supportive network, all
of whom agree that they have developed their professional skills and capacity through
working on the project.

The Evaluation Report 2019 for Empowering Enterprise briefly presents an up to date picture of the project’s numerical targets and achievements, before employing a Theory of
Change method to examine progress made this year towards the project’s four desired
outcomes. Furthermore, key issues of Cross Cutting Themes, Rural Insights, the Innovation
Fund, and Project Management, are also presented in light of the work carried out across
the partnership this year.

This interim report can only capture a small proportion of the work Empowering Enterprise
does across Devon but I hope that you feel inspired by what you read.

2019 has been a busy and exciting year for Empowering Enterprise. With just six months of
project delivery remaining (January—June 2020), it is hoped that this report offers valuable insights into the varied and rich work that has been carried out within Empowering
Enterprise over the last 12 months.

Sean Mackney
Petroc Principal
Chief Executive

Empowering Enterprise is funded by
the European Social Fund and The
National Lottery Community Fund.
The Empowering Enterprise North Devon Social Fair in March 2019 tackling social isolation amongst participants. See also page 15.
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Targetsand
andOutputs
Results
Targets

Theory of Change

Empowering Enterprise has a number of specific numerical targets. The figures below reflect
the project profile at the end of 2019.
Target

Participants

% of
target

% of
participants

Total participants engaged

630

604

95.87

N/A

Male

315

355

112.70

58.77

Female

315

244

77.46

40.40

Unemployed

315

347

110.59

57.45

Economically inactive

315

257

81.59

42.76

Participants with disabilities

179

282

157.54

46.69

From minority ethnic groups

33

51

154.55

8.44

Empowering Enterprise involves a range of partners working in different ways to support the
project’s participants. There are some elements of this which are familiar across the partnership, for example: the role of mentoring, encouraging participation in project or group work,
and supporting participants to achieve their aspirations. A core strength identified by Mentors
and participants alike is the flexibility that Empowering Enterprise allows to tailor support to focus on each participant’s aspirations and overcoming their barriers. With the diversity of work
being undertaken across the project, and the outcomes which consider factors beyond the
direct work of the partnership, a robust approach to evaluation is required. Theory of change
is a methodology for planning, delivery and evaluation of projects and programmes. It attempts to model the process of change by outlining the linkages between actions, outputs
and outcomes. Theory of change models are often viewed pictorially, showing the interconnections between the inputs and ensuring they are directed towards achieving the identified
outcomes, and ultimately ensuring a desired impact:

With delivery ending in June 2020, Empowering Enterprise is on target to achieve 630 participants by the end of the project. This is a positive development from the figures reported in the
2018 Annual Report. The original end date for delivery was December 2019, and in September
2018, Petroc recognised that the partnership needed to engage more young people in order
to meet the funders’ targets. Following a formal recovery plan being drawn up and agreed,
as well as a project extension, engagement has thrived in 2019 and at December 2019, only
26 remaining young people need to be engaged to reach the overall target.

INPUT
e.g. money to
employ
Mentors

Results
Achieved

% of
target

Results

316

225

71.20

Employment

95

116

122.10

Education or Training

126

84

66.67

Job-seeking

95

25

26.32

1. Young people participating in
the project have improved their
employability, entrepreneurial and
life skills.
2. Existing support services are:
more visible and accessible to
young people and their communities, and are more sustainable.

604

Completer With Result

204

Completer Without Result

55

Live at December 2019

203

Withdrawn

142

IMPACT
e.g. fewer
young people
who are NEET

3. Communities and businesses
are more cohesive and resilient.
4. Project partner organisations have
increased their capacity and capability
to support young people through a
more joined-up approach, sharing of
best practices and access to training
and resources.

As these outcomes are central to the project’s evaluation, an Impact Assessment Framework
highlighting outcome indicators and measures was developed. At the start of the project
each of the Empowering Enterprise Outcomes was reviewed, and indicators to measure progress towards achieving each one identified. This was intended to be an evolving framework
so that as new streams of evidence become available or new tools developed over the
course of the project, these can be incorporated within the framework. Where possible
measures and reporting that are already established processes within the project have been
used to reduce the time required by partners for reporting and evidence gathering. This
framework has therefore been updated throughout 2019 and can be reviewed in Appendix 2.

Participants
Participants Engaged

OUTCOMES
e.g. support
services are
more visible to
young people

For the impact evaluation of Empowering Enterprise, measurement of the outcomes and their
collective impact is the principle concern. The four identified outcomes which articulate a
holistic picture of the impact the project intends to have are:

Many participants have exited the project throughout 2019. Participants can complete the
project with any of the following results: employment, training, education or job-seeking. Participants can complete with more than one result. In 2018, it was identified by Mentors that
many participants would exit the programme, having made substantial progress, but not having met one of the recognised results (e.g. Jack began the project as a job-seeker and exited
as a job-seeker who has grown in confidence and is now volunteering). Consequently, Empowering Enterprise has introduced the exit status of ‘completer without result’ to
acknowledge all participants’ progress. In the summer of 2019, 67% of Project Managers and
59% of Mentors expressed that introducing ‘completer-without-result’ has had a positive impact on Mentors’ morale (Appendix 3, 23).
Target

ACTIVITIES
e.g. mentoring
group work

OUTPUTS
e.g. number
of young people supported
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Poppy’s journey on Empowering Enterprise demonstrates how multiple
outcomes can be achieved through working with just one participant.
Poppy was mentored through delivery partner, Eat That Frog.

Poppy’s Story

2. Existing support services are: more visible and
accessible to young people and their communities,
and are more sustainable.

1. Young people participating in the project have
improved their employability, entrepreneurial and life

Poppy was signposted to the Princes
Trust development course by her Empowering Enterprise Mentor. Eat That
Frog also signposted her to an Employability scheme run by Marks & Spencer
and supported her to apply, facilitating both increased visibility and accessibility of an existing local scheme.

The group activities on offer really appealed to Poppy,
and since engaging, she has grown in confidence and
is less anxious around other people. Poppy has made
friends and is less lonely. She has helped to design and
deliver a Film Club with other participants. Poppy has
undertaken work experience and is now in paid
employment.

“I was doing new things and coming out of my
comfort zone… I would never have imagined
doing half the stuff I did!”

POPPY

“After three months of paid
training with the Marks &
Spencer scheme, you could be
taken on properly!”

4. Project partner organisations have increased their capacity
and capability to support young people through a more
joined-up approach, sharing of best practices and access to
training and resources.

3. Communities and businesses are more cohesive
and resilient.
Through Empowering Enterprise, Poppy has been able to take part in Marks & Spencer’s
employability programme, which seeks to widen opportunities for unemployed young
people. Poppy also contributed to the work of Newton Abbot’s Community Fridge, by
undertaking work experience there. Poppy took part in a community project at the Windmill Centre—a local community hub in Torquay. Through undertaking a sponsored cycle
ride, Poppy and her peers fundraised in order to...

Poppy was referred to the project by Careers South West. She was also part of a group of
participants from the Torbay area who met up with participants from the Plymouth area,
to work together to undertake activities and enjoy outings. Empowering Enterprise also
worked closely with the Prince’s Trust to support Poppy:

“Empowering Enterprise and Prince’s Trust have the luxury of being very
closely located - both geographically and under the same organisational
umbrella of Eat That Frog.”

“paint the whole walls [in the centre]… That room will be used for
counselling… We created a good vibe and that’s how it helped the
community.”
9

10

OUTCOME

Young people participating in the project have
improved their employability, entrepreneurial and
life skills.

1

In 2019, 320 young people were engaged on the project. Throughout the year, 165 participants have completed the programme with at least one recognised result of employment,
(91), education or training (65) and job search (24). A further 47 have completed the project
without a formally recognised result, but have been identified as having made significant progress throughout their time on the project.
“I wouldn’t be where I am now if I hadn’t been
able to do this. After really struggling for years,
everything has now exploded for me. I can say
“Yes! I’m working.” and I feel like I have a real
purpose… It’s been incredibly helpful.” - Jake, a
Young Devon participant
“Life skills and improved confidence levels are
visible to Mentors, if not entirely obvious to their
participants. Their individual natural progression
is something we encourage and promote to
them at each session, enabling them to recognise their positive steps forward.” - Battling On
Project Manager
Through one-to-one mentoring sessions and
group work, participants are encouraged to
identify and explore their talents, aspirations and
barriers, and work towards a personal development plan. Throughout 2019, participants from
across the project have undertaken a wide
range of activities to grow in confidence, tackle
barriers, gain skills and pursue their aspirations.

Participants developing social and communication
skills through meeting up to play board games.

This map shows the approximate location of
Empowering Enterprise participants. As was
the case in 2018, most are grouped around
the urban centers of Devon: Exeter, Torbay,
Plymouth, Barnstaple and Bideford. These are
also the primary locations of the Empowering
Enterprise partners. Throughout 2019, focused
work has been carried out to explore any
barriers faced by young people living in rural
locations, with regards to their ability to
engage with projects like Empowering
Enterprise. The findings and actions that have
come out of this work has resulted in
increased engagement in rural areas. Further
information can be found on p. 19 and
Appendix 3.

Whilst one-to-one mentoring thrived throughout 2018, group work across the partnership did
not initially take place at the level anticipated. Consequently, throughout 2019, there has
been a partnership-wide push for increased levels of participant-led group work. This has certainly come to fruition, with a wide variety of group activities taking place throughout the
year. Just a few of many examples include: gym and exercise sessions, film club, IT club, peersupport careers hub, and much more. Interestingly, just 14% of Project Managers felt that they
had fully understood group work as an integral element of their delivery when the project began. In Summer 2019, however, 71% of Project Managers identified that group work was now
central to their delivery. Many participants have reflected on the value of these opportunities
in 2019: “The group atmosphere helped as I was amongst people in the same situation—it
helped me over my anxieties going into new groups and places.” - Brandon, a Whiz Kidz UK
participant.
With more participants completing the project in 2019 than in previous years, there has also
been an increased emphasis on employability skills and considerations around sustained
progression.

Meet Hayley!
This year she was an Empowering Enterprise participant
in North Devon. Hayley engaged with her passions of
creativity, whilst also facing her key barrier of anxiety.
After work experience, running half marathons, volunteering, and working closely with her Young Devon mentor, Hayley is now employed in the arts sector and is a
budding entrepreneur! Find out more on YouTube channel #EmpoweringEnterprise.

12,997

HOURS OF MENTORING

have been delivered in 2019.
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Participants undertaking gaming development
activities with Simply Great Media.
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OUTCOME
Throughout 2019, Empowering Enterprise has worked to
support existing external
support services to become
increasingly visible, accessible and sustainable for
young people and their
wider communities. Whilst,
approaches to achieving this
have been varied amongst
delivery partners, the signposting of external support
services to participants, by
Mentors, has been a constant across the partnership.

220

INSTANCES OF
SIGNPOSTING TO

Existing support services are: more visible and
accessible to young people and their communities,
and are more sustainable.

2

Specific examples from 2019, of the ways in which Empowering Enterprise has worked to
make existing support services more visible, accessible and sustainable, include:

ODILS invited a wide range of support services to publicise their
work to their project participants, all of whom speak English as an
additional language. Organisations such as Plymouth Hope and
British Red Cross work to facilitate and encourage the social
integration of migrants and, through Empowering Enterprise, have
been able to engage with local young people who may benefit
from their work.

EXTERNAL SUPPORT SERVICES have occurred in 2019.



Young Devon Mentors encouraging participants to get involved with other activities
and provisions at Georgie’s Youth Centre in North Devon.



Open Doors International Language School working with Jobcentre Plus in
Plymouth, to increase staff’s awareness of what to expect from, and how to support, a
client for whom English is an additional language.



The Travel Devon Toolkit being shared and promoted across the partnership. This resource exists to support individuals to develop their awareness of different travel options across the area of Devon. Within Empowering Enterprise, this resource has been
used to ensure that participants can access comprehensive and useful information
about their travel options, thus increasing their opportunities.



Young Devon working with Proud2Be to ensure that participants have access to a service through which they can explore their sexuality and gender in a safe, confidential,
affirming and informed space.



Continued work with the Illegal Money Lending Team across the partnership, to raise
awareness amongst participants regarding loan sharks. Additional sessions with Wiser
Money took place to enable access to advice and support for any participants struggling with finances, or for those looking to develop their budgeting skills.

“The project has opened doors to music production that I wouldn’t have been able to afford or attend beforehand. My whole situation has improved. Before I started I had no ID, no
bank account and was unsure what to do. My life has progressed.” - James, an I Can Do
That! participant.

Signposting

“[The project] paying for a gym membership has changed my life - it has made me healthier and is really good for clearing my head.” - Katie, a Groundworks South participant.

Welcome to Brixham Jobcentre Plus!
Meet Sara, a Work Coach at Brixham Jobcentre Plus. In this video, she
explains how Empowering Enterprise has a positive impact on the work
that she does with her clients. Sara describes how the work that Empowering Enterprise does enables young people to engage with the Jobcentre more effectively. “As

a Jobcentre, we’ve had some really
great results from the project.” Find out more on YouTube channel
#EmpoweringEnterprise.
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OUTCOME

Communities and businesses are more cohesive
and resilient.

3

Engagement with communities and businesses is integral to the success of Empowering Enterprise. Whilst the young people, Mentors, the partnership, and external support services work to
reduce the rates of young people who are not in education, employment or training in Devon, it’s essential that local businesses and the wider communities are informed and equipped
to play their important role in this narrative. Through a wide range of work, the partnership engages and responds to communities and businesses with the aim of increasing their resilience
and cohesion, as well as encouraging participant interaction with these groups.

Communities
Delivery partners work on local scales and are embedded in, and informed about, the social
landscapes within which they work. Some examples of the project’s community work include:


Project activities taking place in local community centres, youth clubs, cafes, libraries
and other shared spaces. Throughout 2019, many Mentors have made a conscious effort to meet participants at local, independent establishments, instead of chain cafes or
venues, and have discussed the benefits of this with the young people.



The creation of quarterly Community Calendars. These list a range of events across Devon that may be of interest to participants. The events may be suitable to volunteer at, or
enjoy as attendees. These are also often good opportunities to get small groups of
young people together. Existing local events such as festivals, beach cleans, fairs, charity
events, and much more, are publicised across the partnership.



The North Devon Social Fair, held at Georgie’s
Youth Club Barnstaple in March 2019. Local
groups and clubs were invited to attend the
event as stallholders, with the opportunity to publicise their (free or low-cost) activities to young
people. 12 community groups brought stalls to
the event and publicised their opportunities, and
approximately 50 young people visited the Social Fair. The event was planned collaboratively
by Young Devon participants, Mentors, Devon
Communities Together and Petroc.

The creation of an Empowering Enterprise ‘Community
Portfolio’ is planned for 2020, to further identify, examine and celebrate the rich and interdependent relationship between local communities and the project.
* Not participant’s real name

Businesses and other employers
Throughout 2018 and the beginning of 2019, as the project’s Community
EnPartners and
in theEmployer
Plymouth area
implemented
local
lead,
Devon
provided substantialhave
support
to deliverya partnowgagement
purchased work
phones
for Communities
each member ofTogether
staff,
WhatsApp
group
to
share
local
so they
work communications
from
ners,can
in separate
terms oftheir
securing
bespoke workplace
opportunities for participants (e.g. taster days,
amongst
mentors.
private
ones and
can work
switch experience).
off the phone when
at
shadow
shifts,
The not
workplace
opportunity host information
(or employer)
would
be
This
has
included
news
about
work.”
closely consulted with to prepare an opportunity that would be insightful and valuable.
volunteering
opportunities,
Battling
On
In the Spring of 2019, however, the partnership’s approach towards
workshared
with employers
potential
group work
evolved. To ensure the upskilling of Mentors and the sustainability of
employer
engagement
and
new participant
referrals.
within delivery organisations, it seemed prudent for Devon Communities Together to run support sessions for Mentors on employer engagement, and take a step back from securing the
bespoke opportunities for participants. These support sessions took place in July 2019 and
Mentors and Project Managers have reflected on the value that this has had on their work.
Furthermore, this change has increased the capacity of Devon Communities Together to carry
out more strategic work, in terms of supporting employers to better understand the important
role they can play in tackling unemployment amongst young people in Devon. For example:


Creation and circulation of the
Inclusive Opportunities Toolkit to over
400 employers in Devon.



Publicity of the project in business and
employer-facing media publications.



3

Participation Average
in the Untapped
amount of Talent
support
a participant
partnership provided
in North toDevon,
which
before
they
are exitedto from
seeks to support
local
employers
be
Hours
Empowering
Enterprise.
inclusive
in their practices.
over more
28 weeks

Employers enjoying a fry-up at the Untapped Talent
Business Breakfast in September 2019.

Meet Ahmad and Jo!
Ahmad arrived in Plymouth as a refugee from Syria. He is a participant on
Empowering Enterprise and has benefitted from the support of his Mentor,
Jo. Jo quickly discovered that Ahmad was highly skilled in machine embroidery and worked with a local employer to secure employment for him
at a local embroidery factory. The company have learnt a lot from this experience and Ahmad is thrilled with his new job and life in Plymouth. Find
out more on YouTube channel #EmpoweringEnterprise.

Local community running group,
Fremington Trailblazers, publicising
their activities at the North Devon
Social Fair.
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Outcome 4

OUTCOME

Project partner organisations have increased their capacity
and capability to support young people through a more
joined-up approach, sharing of best practices and access to
training and resources.

4

Collaborative work within the partnership is central to the project’s success. 2019 has seen
staff from right across the partnership coming together to share experiences, insights,
learn, grow and journey alongside one another.

The evaluation work carried out in 2019 on Project Management (see also page 23; Appendix
2) indicates that partner organisations have highly benefitted from a joined up approach,
sharing of best practices and access to training and resources.

As well as Petroc-led Partner and Local Meetings, many delivery partners hold their own
regular staff meetings to create an atmosphere of support for Mentors, from both Project
Managers and amongst peers. Specific examples of the many ways Mentors from across
the partnership work together include:


Eat That Frog inviting participants from other partners to their skills courses.



Young Devon sharing a community treasure hunt resource they created, with the
partnership, following its success with participants within Young Devon.



I Can Do That! inviting participants from other partners to their allotment for horticultural, environmental and healthy-living activities.



Mentors from Open Doors International Language School and Groundwork South
sharing lifts.

86% of Project Managers believe that working on Empowering Enterprise and being managed
by Petroc has increased their understanding of their organisations’ capacity, whilst 100% feel
that it has enabled them to develop their organisations’ capacity (Appendix 2, 18).
In terms of communication amongst partners, 72% of Project Managers feel that Partner
Meetings are highly beneficial for their own work and enable them to share ideas and learn
from one another. One described the facilitation of Partner and Local Meetings as being
“exemplary” (Appendix 2, 17). Some reflect that they’ve been able to work with partners who
they didn’t know of prior to Empowering Enterprise. 86% of Project Managers believe that delivery partners value each others’ specialisms and expertise (Appendix 2, 18).
One Project Manager highlights that “[Empowering Enterprise] participants have engaged
with other parts of our organisation”, whilst another reflects “This project has increased our network and skills. It has expanded our company profile and made more people aware of us.”

FOUR

75% of Mentors say that they find Local Meetings valuable. They comment on the valuable
opportunities to engage in networking, sharing information, receiving partner updates.
100% of Project Managers believe that, by working on the project, their Mentors have developed their professional skills and capacity (Appendix 2, 19). One Project Manager shares “My
team have developed hugely in the last 10 months and I am so proud of how far they have
come. “ Mentors reflect “I have learned a lot from doing the mentoring role and how to motivate people whilst being boundaried”; “I have developed admin skills and have been allowed to develop my freedom in how I work with young people.”

PARTNER
MEETINGS

EIGHT
LOCAL

MEETINGS

FIVE

Take a look at the Project Management
Evaluation Report.
Staff and participants from across the partnership celebrating the
National Lottery’s 25th birthday.

Turn to page 22 and Appendix 2 for further insights
on the way that Empowering Enterprise is managed.
This work highlights the project’s dynamics and
strategies behind successful partnership working
and sharing of best practice.

SUPPORT SESSIONS made available to delivery staff in 2019.
17
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Cross Cutting Themes

Rural Insights

Empowering Enterprise has two cross-cutting themes which impact on all
the project’s work: Sustainable Development, and Gender and Equality
and Equal Opportunities. See also Appendix 4.
Each of these cross-cutting themes have working groups that have met throughout the year
and have focused on arising issues within the partnership, as well as ensuring the maintenance
and development of these themes across all aspects of the project. This year, two formal
meetings have been held by the working groups for each of the cross-cutting themes, and
they have also been the focus of the afternoon support sessions at one partner meeting and
four local meetings. Emphasis has been placed on ensuring that these themes have not been
pushed forward exclusively from management and project staff, but that participants have
also taken a central role in the development and prominence of these issues across Empowering Enterprise.
Gender Equality and Equal Opportunities
Examples of work focusing specifically on this theme across the partnership include:


The development of an online Resources Toolkit. This toolkit has been collaboratively produced by Managers, Mentors and participants across the partnership and includes helpful information and resources such as LGBTQ+ Language, Autism Awareness Card,
Healthy Weekly Meal Planner, and much more.



The development of a Transgender Toolkit, which has been produced to support Mentors working with transgender participants.



Sessions focusing on ‘perceptions of others’ within the Dame Kelly Holmes Get on Track
programmes.

With approximately 90% of participants living in urban centers, a piece of
work was undertaken to better understand the types of barriers being
faced by young people in rural areas, with the view of increasing the
partnership’s engagement with this demographic. See also Appendix 3.
As the project’s Community and Employer Engagement partner, with specialisms in rural engagement and community work, Devon Communities Together led this piece of work. Focusing on ‘representative’ rural locations of market towns and surrounding villages, research was
undertaken to understand the barriers that young people face when living in rural locations in
Devon. Interviews were conducted with 13 young people, as well as with community leaders
and employers. Summaries of findings were grouped into themes around ‘key barriers’ (Health
and Emotions; Moving Away; Aspirations and Employment; Transport; The Role of Youth Clubs;
Gaming and Connectivity). Five ‘personas’ were also created to represent likely young people in these areas (Farmer; Gamer/Musician; SEN and Ill health; Sporty; ‘Off the Rails’). Following a sense-checking meeting with project partners and external organisations, an insight
document was produced and circulated amongst the partnership (Appendix 3).
The meeting and resource was then used by Devon Communities Together, Petroc and Project Managers to devise a project-wide strategy to reach more young people living in rural
areas. Project Managers now more closely monitor where young people are recruited from
and their journey, noting rural postcodes and identifying clusters to encourage cross-partner
working. Additionally, targeted work will be financed using the Innovation Fund to reach new
geographical areas (see also page 21). Notably, Okehampton and South Hams will receive
focused delivery and recruitment in 2020, provided by I Can Do That and Battling On respectively. Young Devon have already increased their focused delivery in the Ilfracombe area. All
Mentors across the partnership have been encouraged to use the guide to think about their
rural participation and reach. Several organisations have adopted ‘mapping’ exercises with
participants to better understand their locations.

Project Management

Sustainable Development
This cross-cutting theme includes environmental, financial and social sustainability. All partners
have reported on this theme in relation to their own organisational conduct, as well as the
ways in which they integrate this theme into delivery work with participants. Examples include:


Close partnership work with Plymouth Scrap Store to recycle and reuse materials, within
delivery activities.



Multiple beach cleans and other open-space cleans led by participants.



Continued work with The Real Junk Food Project, within which participants have learnt
about food production and waste (whilst also developing their cooking skills and serving
the local community).



Mentors encouraging participants to use sustainable modes of transport.
19
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Empowering Enterprise has a fund to support innovative activity
identified through the project to enable partners to better work
with participants or contribute towards other project outcomes.

Innovation Fund

Innovation Fund

Careers Fairs - Open Doors International Language School

Simply Great Media - Young Devon

Following on from last year’s success, the school hosted a second Careers Fair. Tailored to the
needs of their participants, many of whom are refugees with limited English, the event not only
introduced the participants to local employment opportunities but also presented an opportunity for employers to learn more about working with those with refugee status.

Simply Great Media offer a variety of engaging workshops using technology to create purposeful learning. They specialise in supporting young people with additional learning, emotional and mental health needs. Across six weeks in the Autumn, Empowering Enterprise participants enjoyed gaining new skills and confidence in presenting ideas and information.

Christmas Celebration - Young Devon

South Hams Rural and Urban Isolation Toolkit - Battling On

An event was put on to celebrate the achievements, successes and positive engagement of project participants. A
group meal and awards ceremony was enjoyed by both current and past participants, as well as Mentors.

Commencing in 2020, a ten-week programme has been designed that will bring together
young people from urban and rural areas. Weekly workshops will bring in young people
(including previous participants) who have experienced social isolation previously, but have
found ways of getting involved in their communities. The purpose of these workshops is to inspire attendees (current participants) struggling with loneliness. These young people will go on
to produce a toolkit about how to tackle social isolation.

Confidence in Okehampton - I Can Do That!
Workshops will cover confidence, motivation, employer perspectives and employability skills. Working alongside OCRA
(Okehampton Community and Recreation Association), this
work is undertaken in response to findings from the Rural Insights work (see page 19; Appendix 3).

Welcome Bags - Young Devon
Participants enjoying themselves
at a Christmas celebration.

Health & Safety in Construction Course – cross-partnership
From general labourers to architects, anyone wanting to work in the construction sector needs
a CSCS card to prove they have the appropriate training for the jobs they do on a building
site. Petroc organised for a cross-partnership opportunity for Plymouth-based participants to
attend a 2 week course which was tailored to young people who might struggle with formal
classroom-based education and allowed space for mentors to attend and offer support
where required.
LGBT+ Engagement - Young Devon
In late 2019, Young Devon worked with Proud2Be to create resources and support activities
that can be used to explore themes of identity, focused on sexuality and gender. Sessions will
run in both South and North Devon and evaluation is expected in early 2020.

Having commenced in 2018, the Welcome Bags project has
thrived throughout 2019. With co-design with participants at
its centre, this project tackles issues of personal hygiene, selfesteem and equal opportunities. Welcome Bags are designed and produced, full of ‘job-ready’ essentials, such as
soap, a hairbrush, a notepad, diary, pen, etc. The reach of
this work has grown steadily throughout the year. One participant involved in putting the bags together reflected “I love
how we’re the people that do this for those in need.”

Shopping for items to add to
welcome bags.

Wild Ideas - Young Devon
This bespoke sustainability programme took place in Newton Abbot, bringing together participants from the local area. Starting with the bigger picture of how to tackle issues like climate
change on an economic and political level, the group went on to focus on practical ways to
make a difference in their own community. They worked together on ideas for a greener
Christmas, and liaised with the local council to produce sustainable Christmas decorations for
the town display.

Self-employment Course – Open Doors International Language School
This initiative fills a need for a course on self-employment designed for lower level learners.
Jobs in the gig economy offer real opportunities for those with low English abilities, but require
knowledge of regulations and filing tax returns for example. Working with Plymouth-based Diversity Business Incubator, the course is designed to feed into higher level business courses and
allows for connections with existing entrepreneurs and opportunities within the city.

Young Entrepreneurs - Battling On
Commencing in 2020, a ten-week programme targeting women (particularly young mums)
has been planned. It will offer weekly one to one mentoring sessions and a 10-day group
course in entrepreneurship and self-employment.
The impact of Innovation Fund activity so far can be found in Appendix 5. Further results and
evaluation is expected in 2020.
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Project Management

Moving Forward

In June 2019, Petroc and Devon Communities Together found it to be a
prudent time to examine and evaluate the management of the project, to
produce insights that would enable the improvement of the project’s
management in the final year of delivery. See also Appendix 2.
Consequently, throughout June - September 2019 Devon Communities Together, as the project’s evaluation partner, undertook a piece of work that closely examined the management
of Empowering Enterprise at all levels.
Consultation was identified as an appropriate and central approach for this piece of work.
Whilst one could exclusively use the project’s current target statistics and demonstrable outcomes to arrive at conclusions about the project’s management to date, the project’s key
delivery asset is its staff. People deliver this project and so the people are often what is managed within Empowering Enterprise. Where systems and structures are managed, these decisions have a direct impact on the staff delivering the project on the ground. Consequently
DCT felt that consultation, of the people that make up the partnership, would be essential to
arrive at valuable and nuanced conclusions and recommendations on this topic.
DCT began by reviewing the project bid to regain familiarity with the management approaches and structures that had initially been proposed. Petroc, Project Managers and Mentors were then all consulted in some detail, with four Hot Topics used as examples and lenses
through which to examine management (Recruitment and Going Live; Stevie and Bob Roles
and Impacts; Partnership and Delivery Structures; Recovery Plan, Extension and Reprofiling).
Many of the findings indicate a largely satisfied partnership, in terms of the management of
Empowering Enterprise. Support, clear communication and positive relationships have been
put forward at all levels, as being aspects of the project that are generally facilitated and
managed effectively. Notable examples include 100% of Project Managers expressing that
the quality and frequency of Petroc’s communication has been one of their main strengths. In
terms of opportunities for further progress, a number of common themes arose. Recommendations pertaining to specific issues are presented throughout the report and can be found on
pages 11, 15, 19 and 23 (Appendix 2).
Petroc has found the process of evaluating the Project Management a valuable one which
has validated their overall approach but also offered up areas for improvement. As a result of
this work the administrative team has made tweaks to feedback and claim processes and implemented some additional guidance. Support sessions for Mentors and Project Managers
have continued on a range of topics from marketing to employer engagement. Recommendations that can be taken forward to other activity have created a ready-made to do list for
future projects.
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Recruitment and engagement has stepped up a gear
The rate of recruitment in 2018 was slower than originally planned for, resulting in a re-profiling
exercise with the funders. In 2019 Petroc has worked closely with delivery partners to develop
referral routes and manage caseloads in order to engage more young people on the project.
This effort has paid off and the project is now on course to exceed its recruitment target.
After a slow start, group activity has increased significantly
In 2018 this element of delivery was lacking but the partnership has worked hard to build confidence not only for young people to mix with their peers, but also for the staff involved to develop their own skills in facilitating these sessions and to witness the positive effects of young
people overcoming their anxieties and working together.
All four outcomes have been richly contributed to and demonstrated
This year’s solid progress towards overall targets shows that Empowering Enterprise has a positive impact on participants, and the Project Management Evaluation has shown that partners
are developing their capacity to support young people. There are good relationships with
support services and strategic work with employers is raising awareness of participants’ talents.
The planned ‘Community Portfolio’ should provide a useful way of showcasing how the project has engaged with local communities.
The exit process is key for all
The difficulties participants face will not all disappear when delivery finishes in June, and so
Mentors must focus on supporting young people into the most appropriate outcome for them
in the time available, and helping them understand where they can access further help if they
need it. At organisational level, partners must ensure they are fulfilling the administrative and
contractual requirements for project closedown.
There is still time for innovation
The final Innovation Fund initiatives seek to fill gaps in provision where the standard delivery
model has struggled. It will be vital work to
capture the impact of this activity and identify where learnings can be shared for future
work outside of Empowering Enterprise.
Positive Perspectives Conference
The project will host an event to support
Mentors’ practice and develop sustainable
links between services. Speakers will talk on
themes of technology, gender identity, ecotherapy and building inner resilience.
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In February 2020, a conference will discuss ways of
supporting others to look after their mental health.

